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Zejtun Local Council Annual Budget
Financial Year 2024

Overview and Summary

Kunsill Lokali Zejtun - Estimi Finanzjarji 2024

Qed inressqu l-estimi finanzjarji tal-Kunsill Lokali Zejtun ghas-sena finanzjarja 2024.

Minkejja li kienet sena mimlijja sfidi, li mill-aspett finanzjarju bla dubju kienet aktar iebsa mis-snin
precedenti, b'sodisfazzjon u b'wi¢éna minn quddiem nistgarru li ghalagna din is-sena b'bilanc pozittiv.

Bhas-snin precedenti kienet sena wkoll |i sfortunatament fiha rajna l-ispejjez tal-operat joghlew minghajr
limitu u dan ikompli jitfa piz kemm fuq l-amministrazzjoni kif ukoll fuq il-membri tal-Kunsill. Dan ghaliex
wiehed ikun ferm zbaljat jekk jahseb li dak li kien possibbli li jsir fil-passat, ghadu possibbli jew li sahansitra
jista jsir izjed. Dan ir-rizultat finanzjarju kien biss possibbli ghaliex fl-ahhar kwart ta’ din is-sena sar kull sforz
sabiex ma jsirux spejjez aktar mifl kien hemm bzonn. Ghalkhemm hafna drabi dawn id-decizjonijiet ma
jkunux l-aktar popolari jew ma jinfthiemux, din tkun l-unika trig sabiex il-Kunsill jibga sostenibbli u jkun jista
jibga jopera minghajr restrizzjonijiet fil-futur.

Wahda mill-akbar bidliet Ii kellhom il-Kunsill Lokali matul is-sena 2023 kienet fil-qasam tal-gbir tal-iskart.
Rajna Zieda ferm sostanzjali ghar-rimi tal-iskart imhallat Ii sfortunatament ser terga toghla bi 30% ohira
matul is-sena 2024. Bl-estimi mressqa f'dan id-dokument, il-Kunsill ser ikun gieghed jaffaéca din l-isfida
b'determinazzjoni u jekk jimxi mal-ispejjez kif indikat, ninsab ¢ert li naslu ghal-rizultat iehor kif mixtieq.

Spiza ohra li ziedet drastikament hi I-knis tat-toroq urbani. Hekk kif il-Kunsill Lokali taz-Zejtun, b'kuragg
wasal sabiex il-gonna kif ukoll ghamel decizonijiet biex il-manteniment tal-gonna kif ukoll dak taz-zoni mhux
urbani gieghed isir minn impjegati tal-Kunsill, nemmen li ghandha tinbeda diskussjoni sabiex il-Kunsill imur
f'direzzjoni differenti minn dik prezenti. Nemmen Ii hemm soluzzjonijiet differenti minn obbligu kuntrattwali
bhal dak prezenti sabiex jinghata s-servizz kif mixtieq.

Matul 1-2024, il-Kunsill ser ikun gieghed jara li jezegwixxi progetti kapitali b'determinazzjoni. Fost dawn,
hemm ir-restawr tal-faccata ta' Gnien il-Kmandant li ser tinbeda fil-jiem li gejjin, it-tisbih ta' Gnien Brejgu,
it-tibdil tal-pavimentar ta' Gnien San Girgor, it-tisbih ta' Misrah Hal-Tmin kif ukoll il-progett ambizzjuz tal-
jogging track f'Gebel San Martin.

Fuq nota finali, minn qalbi nirringrazzja s-Sindku, Vici-Sindku, Kunsilliera u kollegi ghall-koperazzjoni shiha
matul din il-legizlatura Ii kienet il-pern ghas-successi finanzjarji milhuqa. Din kienet is-sittax il-darba li bhala
Kap Amminstrattiv u Finanzjarju, ksibt flimkien mal-kollegi prezenti u passati rizultati li tassew kburi bihom.
Fl-ahhar u mhux l-anqgaas, insellem il-memorja tal-kollega Marthese Zahra, li kienet tassew parti integrali
mit-tim amministrattiv tieghna.

ivg Secretary
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Zejtun Local Council Annual Budget
Financial Year 2024

Statement of Income and Expenditure

DESCRIPTION BUDGET Forecast BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Dec Jan-Dec
2023 2023 2024 Bud-Bud Bud-Act
€ € € € €
Income
Funds received from Central Government (1) 1,335,188 1,133,515 1,370,602 35,414 237,087
Income raised from Bye-Laws (2) 53,635 68,602 78,013 24,378 9,411
Income raised from LES (3) 7,000 11,534 11,700 4,700 166
Investment Income (4) 120 125 120 - (5)
QOther Income (5) 16,400 22,203 17,500 1,100 (4,703)
TOTAL 1,412,343 1,235,979 1,477,935 65,592 241,956

Expenditure

Personal Emoluments (6} 307,927 335,671 343,302 35,375 7,631
Operations and Maintenance (7) 579,600 560,815 668,200 88,600 107,385
Adnministration (8) 47,000 52,756 81,000 34,000 28,244
Finance Cost (9) - - - -
Other Expenditure (10) 287,319 213,207 299,745 12,426 86,538
TOTAL 1,221,846 1,162,449 1,392,247 170,401 229,798
Surplus / Deficit | 190,497 | 73,530 | 85,688 | (104,809)] 12,158 |

Page 4 of 11




Annual Budget
Financial Year 2024

Zejtun Local Council

Statement of Financial Position

DESCRIPTION BUDGET Forecast BUDGET VARIANCE VARIANCE
as at 31 Dec as at 31 Dec as at 31 Dec
2023 2023 2024 Bud-Bud Bud-Act
€ € € € €
Non-current Assets
Property, Plant and Equipment (16) 1,676,940 [ 1,409,740 [ 1427244 | (249698)) 17,504 |
Current Assets
Inventories (11) - - = . =
Receivables (12) 100,148 56,764 104,500 4,352 47,736
Cash and Cash Equivalents (13) 1,760,425 1,970,449 1,980,000 219,575 9,551
Total Current Assets 1,860,573 | 2,027,213 2,084,500 | 223927 ] 57,287 |
Current Liabilities (14)
Payables 303,008 | 438574 [ 284799 ]  (18.209) (153,775)
Total Current Liabilities 303,008 | 438,574 | 284,799 | (18,209 (153,775))
Net Current Assets 1,557,565 | 1,588,639 | 1,799,701 ] 242,136 | 211,062 I
Non-current liabilities (15) - - | - | - | a ||
Net Assets 3,234,505 | 2,998,379 | 3,226,945 | [?.560_3' 228,566 |
Reserves
Retained Funds 3,234,505 ] 3,109,093 I 3,194,781 | {39.724}' 85,688 |
Financial Situation Indicator
DESCRIPTION BUDGET Forecast BUDGET
as at 31 Dec as at 31 Dec as at 31 Dec
2023 2023 2024
€ € €
Current Assets 1,860,573 2,027,213 2,084,500
Current Liabilities 303,008 438,574 284,799
Working Capital 1,557,565 1,588,639 1,799,701

Govemment Allocation 989,048 989,048 1,088,938

157 %| 161 %| 165 %
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Zejtun Local Council

Annual Budget
Financial Year 2024

Cash Budget

DESCRIPTION

Cash Inflows

Government cash inflows

Cash flows from Bye-Laws & L.N fees
Local Enforcement cash flows

Finance cash flows
Loan Proceeds
Investment income

Capital cash flow
Proceeds from disposal of assets

Cash received from EU funds
Cash received from Twinning
Cash from Community Services
Other Cash Inflows

TOTAL Inflows

Cash Outflows
Personal Emoluments
Operations & Maintenance

Administration

Finance

Capital

Acquisition of property
Construction
Improvements

Special programmes

Cash outflows re EU projects
Cash outflows re Twinning
Cash outflows re Community Services

TOTAL Outflows

SURPLUS / (DEFICIT)
Brought forward (Bank /Cash Bal.)
Carry forward

QTR 1 QTR 2 QTR 3 QTR 4
JAN-MAR APR-JUN JUL-SEP OCT-DEC TOTAL
2024 2024 2024 2024 2024
€ € € € €
[ 342,651 | 342,651 | 342,651 | 342,651 | 1,370,602 |
[ 19,503 | 19,503 | 19,503 | 19,503 | 78,013 |
[ 2,925 | 2,925 | 2,925 | 2,925 | 11,700 |
30 30 30 30 120
120
I I I I I -]
I I I I I -]
I [ [ [ I - |
I 3,938 | 3,938 | 3,938 | 3,938 | 15,750 |
| 369,016 | 369,016 | 369,016 | 369,016 | 1,476,185 |
[ 8582% | 85,826 | 85,826 | 85,826 | 343,302 |
[ 160,800 | 160,800 | 160,800 | 160,800 | 643,200 |
| 13,125 | 13,125 | 13,125 | 13,125 | 52,500 |
I - | | =1 - -]
20,000 80,000 55,000 65,000 220,000
20,000 80,000 55,000 65,000 220,000
I 279,751 339,751 314,751 324,751 | 1,259,002
89,266 29,266 54,266 44,266 217,183
1,970,449 2,059,715 | 2,088,981 | 2,143,246 | 1,970,449
2,059,715 2,088,981 2,143,246 | 2,187,512 | 2,187,632

Page 6 of 11




Zejtun Local Council

Annual Budget

Financial Year 2024

Detailed Estimates of Income
DESCRIPTION A B Cc D(B+C) E F(E-A) G(E-D)

BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE

Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec

2023 2023 2023 2023 2024 Bud-Bud Bud-Act
€ € € € € € €
Income
1 Funds received form Central Government:

0001 In terms of section 55 CAP 363 989,048 653,838 335,210 989,048 1,088,938 99,890 99,890
3002-0004 [n terms of section 58 CAP 363 10,000 - 10,000 - 10,000
2005-0019 Other Income 336,140 144,467 144,467 271,664 (64,476) 127,197

I 1,335,188 798,305 335,210 1,133,515 1,370,602 35,414 237,087
2 Bye-Laws & Legal Fees -
2021-0025 Bye-Laws & Legal Fees 16,500 8,844 3,200 12,044 12,500 (4,000) 456
2026-0035 Bye-Laws & Legal Fees 37,135 50,258 6,300 56,558 65,513 28,378 8,955
53,635 59,102 9,500 68,602 78,013 24,378 9,411
3 Local Enforcement Income
0037 Commission from Regional Committees 7,000 6,034 5,500 11,534 11,700 4,700 166
0038-0055 Contraventions - - -
7,000 6,034 5,500 11,534 11,700 4,700 166
4 Investment Income
2091-0095 Bank interest 120 105 20 125 120 - (5)
2096-0099 Income received from Govemmenl Securities - * -
120 105 20 125 120 - (5)
5 General Income
0056-0065 Sponsorships 115 115 = (115)
2066-0069 Documents & Information 5,700 2,577 2,577 6,000 300 3,423
9070-0075 EU Funds = - -
076-0080 Twinning = - =
2081-0089 Insurance Claims = = =
2100-0109 Donations = = z
9110-0119 Contributions - - -
2120-0129 General Income 10,700 15,211 4,300 19,511 11,500 800 (8,011)
| 16,400 17,903 4,300 22,203 17,500 1,100 (4,703)
Total [ 1,412,343 | 881,449 | 354,530 | 1,235,979 | 1,477,935 | 65,592 | 241,956 |
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Zejtun Local Council Annual Budget

Financial Year 2024
Detailed Estimates of Expenditure
DESCRIPTION A B C D(B+C) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2023 2023 2023 2023 2024 Bud-Bud Bud-Act
€ € € € € € €
6 Personal Emoluments
1100 Mayor's Allowance 16,003 12,452 16,602 29,054 16,365 362 (12,689)
1200 Employees' Salaries & Wages 219,176 166,585 56,981 223,566 239,722 20,546 16,156
1300 Bonuses 19,206 1,104 18,193 19,297 19,300 94 3
1400 Income Supplements 3,242 2,685 2,685 2,700 (542) 15
1500 Social Security Contributions 17,000 16,059 5,489 21,548 21,500 4,500 (48)
1600 Aliowances 23,300 16,500 6,100 22,600 26,715 3,415 4,115
1700 Overtime 10,000 12,923 3,998 16,921 17,000 7,000 79
| 307,927 228,308 107,363 335,671 343,302 35,375 7,631
7 Operations and Maintenance
2100-2149 Public Utilities 12,000 3,797 4,300 8,097 12,000 - 3,903
2200-2259 Public Materials & Supplies 10,500 8,752 3,200 11,952 10,500 - (1,452)
2300-2399 Repairs & Upkeep 82,200 43,815 12,500 56,315 81,500 (700) 25,185
2400-2449 Rent 7,000 10,355 2,500 12,855 7,000 - (5,855)
3010 Street Lighting 32,000 19,415 12,500 31,915 30,000 (2,000) (1,915)
3020 Lease of Equipment = - -
3030 Insurance 5,000 7,607 1,000 8,607 6,500 1,500 (2,107)
3035 Bank Charges 1,200 746 200 946 1,200 - 254
3038 Penalties - e -
3040 Waste Disposal 55,000 93,671 27,000 120,671 170,000 115,000 49,329
3041 Refuse Colfection 120,000 42,376 12,000 54,376 75,000 (45,000) 20,624
3042 Bulky Refuse Collection 45,000 32,124 8,000 40,124 45,000 - 4876
3043 Bins on wheels - = -
3045 Bring in sites b ] -
3051 Road & Street Cleaning 72,000 59,628 21,000 80,628 80,000 8,000 (628)
3052 Cleaning & Maintenance of Non-Urban Areas 5,000 20,312 20,312 8,000 3,000 (12,312)
3053 Cleaning of Public Conveniences 246 246 3,000 3,000 2,754
3055 Cleaning of Council Premises 8,000 2,754 900 3,654 8,000 = 4,346
3060 Cleaning & Maintenance of Parks & Gardens - # =
3061 Cleaning & Maintenance of Soft Areas - 7,233 7,233 < (7,233)
3062 Cleaning & Maintenance of Beaches & CA = = =
3063 Cleaning & Maintenance of Country Non-Urban - " =
3064 Other Contractual Services 20,000 - 15,000 (5,000) 15,000
3070-3090 Consultation Fees - - -
3100-3139 Contract & Project Management 31,000 29,187 3,000 32,187 27,000 (4,000) (5,187)
3300-3379 Hospitalily 73,700 63,970 7,000 70,970 88,500 14,800 17,530
3380-3389 Communily (3,859) (3,859) - 3,859
3600-3694 Local Enforcement Expenses 2,586 1,000 3,586 - (3,586)
3700-3799 EU Projects - " -
3800-3899 Twinning = 2 -
| 579,600 444,715 116,100 560,815 668,200 88,600 107,385
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Zejtun Local Council

Annual Budget

Financial Year 2024
Detailed Estimates of Expenditure (Continued)
DESCRIPTION A B c D(B+C) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2023 2023 2023 2023 2024 Bud-Bud Bud-Act
€ € € € € € €
8 Administration & Other Expenditure
2150-2199 Office Ultilities 5,000 69 3,000 3,069 2,000 (3,000) (1,069)
2260-2299 Office Materials & Supplies - - - -
2450-2499 Office Rent - - - -
2500-2599 National & Intemational Memberships 500 - 6,000 5,500 6,000
2600-2699 Office Services 7,000 5,383 1,200 6,583 6,000 (1,000) (583)
2700-2799 Transport 5,000 4,621 800 5,421 6,000 1,000 579
2800-2899 Travel - - -
2900-2999 Informalion Services 2,812 300 3,112 - (3,112)
3050 Office Cleaning - - - -
3140-3199 Professional Services 5,000 4,266 1,500 5,766 6,000 1,000 234
3200-3299 Training - % = "
3345 Office Hospitality - - = =
3400-3499 Incidental Expenses 24,500 17,805 11,000 28,805 (24,500) (28,805)
- 55,000 55,000 55,000
47,000 34,956 17,800 52,756 81,000 34,000 28,244
8 Finance Costs
3036 Interest on Bank Loan " - -
10 Other Expenditure
3500-3599 Loss / (Profit) on Disposal of assels - - -
3695 Increase/(Decrease) in allowance for bad debts - = -
3000-8099 Depreciation (Charge for the Year) 287,319 188,207 25,000 213,207 299,745 12,426 86,538
287,319 188,207 25,000 213,207 299,745 12,426 86,538
Total 1,221,846 | 896,186 | 266,263 | 1,162,449 I 1,392,247 | 170,401 | 229,798 |
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Zejtun Local Council

Annual Budget

Financial Year 2024
Detailed Estimates of Statement of Financial Position
DESCRIPTION A B c D{B+C) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec as at changes from as at Jan-Dec Bud-Bud Bud-Act
30-Sep 30 Sep-31 Dec 31-Dec
2023 2023 2023 2023 2024
€ € € € € € €
1 Inventory
5201-5249 Stationery - - - -
5250-5299 Consumables 4 - = -
12 Receivables
2201-0209 Receivables 86,984 35,764 8,000 43,764 87,500 516 43,736
9210-0219 LES Receivables 13,164 13,000 17,000 3,836 4,000
1220-0229 Receivables from EU - - "
0250 Prepayments & Accrued income - - -
100,148 35,764 8,000 56,764 104,500 4,352 47,736
13 Cash & Egquivalents
5001-5099 Bank & Cash Balances 1,760,425 1,890,920 79,529 1,970,449 1,980,000 219,575 9,551
1,760,425 1,890,920 79,529 1,970,449 1,980,000 219,575 9,551
14 Payables
4000 Payables 203,008 113,899 113,899 145,450 (57,558) 31,551
4100 Accruals 100,000 - 18,186 (81,814) 18,186
4150 Defered Income 324,675 324,675 121,163 121,163 (203,512)
Current portion of Long-Term Borrowings / = . = =
303,008 438,574 - 438,574 284,799 (18,209) (153,775)
15 Non Current Liabilities
4200 Long Term Borowings - ol =

Page 10 of 11







1130 11 98ed

vve'lev'l 2 (£0¥°2) GE8'9E 69¥ (tee'vee) |(2Sv'09) 88 'ce 881°/2¥'L ¥G¥'982 202 99Q L€ AGN pejebpng
or.'60t L = (L0¥°2) 0ee'y 69 826'CE (zsv'€s) G102¢ 665901 °L 81/ '68¢ | AN A uer L A9N podjsedalo
06'9.9°L 96169 2.1'Se 961 89./'y 000'06 = 00€°'6E ¥9¥'870°L ¥88'C6€E €202 290 LE AGN pa3ebpng
LSy'vze'y S - L29°LL £62°9¢ vzZ9'L8Y Sv°09 059'01L 2€e'195'¢ €£15'0S ¥c0c J1aquedaq Lg 1e sy
- - - - - - - - - - [esodsip U0 pases|oy
6171662 = = €06’ 06S'c 000°SY 0002 18G' L2€'62¢ ¥62°c Jeak ay) Joy 8breyd
90.'vZ0'V - = vel'l £99'ce ¥29'¢vy ZSv'es €900l 196'/€€°C 612'ly ¥c0c Asenuer |0 je sy
uoneloaldaq paje|nwnddy
292'68¢€'C - 920y 09166 80°¢ G96'0€. - - ceP'e0s'L 000°0S ¥¢0c 1squisde( Lg e sy
6Lv'L0p - = 091'66 65¢°20¢ - - - - suonippy
£18°/86'L - 920y - 8/0'C 90¢ '8¢ - - £eH'c0S’L 000°05 ¥c0c Asenuer L0 Je sy
SJUDWASINQIIAI J13Y)O [SJuRIL)
LS6'0VL'8 - 619°L e29' Lyl 008'8¢ 858°€Z6 - 8EL' il £66'L69°9 196°98¢€ $20¢ 19quiada ¢ e sy
- - - - - - - - - - sjesods|g
8998l - - 899'Ge L 000°¢ 000°02 00001 000°0SS - suonippy
682'C¢Zy'L & 619°L $S6°'LL 008'sE 868'c06 €L Vel £66°'/¥6'G 196'08¢ c0c Aenuer 10 je sy
}so)
3 E Ej E 3 3 3 3 3 3
%0 %0 %02 %02 %01 |day %8 %01 %1 uonelos.dap Jo 9%
jossy
pas|eyden Aauiyoepy wswdinbg | sjuswaaoidwy subig sBumiy
lejol 194 J0U S)9SSY soaly 9 jueld 20110 ueqin 199415 MON R aIn)iuIng ‘Boid |ewadg Kuadoig
juawdinb3g pue jue|d ‘Apadoud jo uonerodaidaq 91
7605 Te2X [erdueui]
198png renury

[Puno)) recoy umlbsy,



......




